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introduction

Our Workplace Intelligence performance management system has been developed to help Real Estate 

professionals design, measure and manage their workplaces for high performance

A workplace performs on two primary measures – cost effectiveness and its ability to support effective strategy execution and build value over 

time. Its contribution to building value lies in its role in helping to attract and retain talented employees, support productive work both individually 

and in groups, and in dramatising a firm’s unique brand and culture

Design

The design challenge is to optimise performance across both cost and value parameters. A significant win in operating cost can be more than 

offset by a dip in productive performance or social capital if you get things wrong. The key to getting it right is to understand the dynamics of 

productive work and a healthy workplace community to ensure that the design solution provides a supportive environment to the group concerned

Measurement

The performance impact of a new or remodeled workplace should be measured on cost and value performance. The latter is often virtually 

ignored, yet measuring the impact on value performance is critical in determining the overall success of a workplace project

Management

The right workplace design will not deliver the positive results aspired to if the process of change and transition is not well managed. Workplace 

change can be stressful for employees, particularly those moving to new ways of working. Bringing people along the journey and embedding 

behavioral change requires careful management
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the tools

Design

The Workplace Diagnostic Suite includes the employee profiling tool and workplace utilisation analysis. The suite has 

been developed to capture the needs of the workforce and translate this understanding into insightful data which the 

design team can use to develop their workplace designs

Measurement

Our business performance tracker measures the impact of workplace change on value generating intangible assets 

(people and brand). The tool is the first of its kind to provide detailed analytics on employee productivity and satisfaction, 

social capital (i.e. sense of workplace community) and workplace brand communication 

Management

Our change delivery model  provides a framework to ensure that a firm foundation for success is established at the 

outset of a workplace project and that the change process is managed to minimise performance disruption through the 

change period and help embed long-term behaviour change
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employee profiling tool

The employee profiling tool is designed to build a detailed understanding of the preferred working model of individuals 

and teams to ensure the workplace designs meet their needs perfectly. Our profiling survey probes five key variables to 

build up a picture of how people like to work

Survey outputs profile every individual on a five point radar map, amalgamated to form a team profile reflecting the group’s dominant 

working model. The working model analysis informs selection of the optimum mix of settings to make a team productive

Team B 

Have a low level of mobility, their 

work is often confidential and 

analytical / reflective, informal 

collaboration is relatively rare but the 

incidence of attending formal meeting 

unusually high, technology needs are 

complex, videoconferencing is an 

important feature of their work

Team A

Have a high level of mobility, 

their work is highly 

interactive, their working 

behaviour sociable, 

technology needs are 

‘anytime everywhere’ and 

incidence of confidential 

work relatively low

• Mobility – how tied to the desk are 

you?

• Confidentiality – how confidential 

is the nature of your work?

• Interactivity – do you have high or 

low collaboration needs?

• Sociability – are you most 

productive in a sociable working 

environment or prefer your own 

space?

• Technology – fixed and high-tech, 

or access everywhere?

Mobility

Confidentiality

InteractivitySociability

Technology

Mobility

Confidentiality

InteractivitySociability

Technology
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workplace utilisation

The workplace utilisation methodology provides detailed 

analytics on space utilisation and occupancy

The methodology uses a combination of time and motion surveys and 

electronic data (i.e. swipe-card data etc.) to establish a detailed profile 

of space utilisation 

Utilisation rates are recorded on a hourly basis providing occupancy 

rates for workstations, meeting rooms and breakout spaces, drawing 

out peaks and troughs in activity across the day / week

The study provides detailed statistical insight into valued / underutilised 

areas of the workplace and the types of space that contribute most to 

employees’ effectiveness

The information is then overlaid with results from the employee profiling 

tool to develop a detailed understanding of space requirements 
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Hourly and daily utilisation -

workstations
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meeting rooms

Utilisation heat map
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business performance tracker

Employee productivity index (EPI)

A breakthrough approach to collect and analyse data which models the 

productivity impacts of  workplace change

Social capital index (SCI)

Provides an analysis of the strength of organisational community within 

and across groups and how workplace changes can affect it

Workplace satisfaction index (WSI)

Measures employee satisfaction as it relates to the working 

environment 

Workplace brand index (WBI)

A measure of how effectively a workplace  communicates the desired 

brand message and which aspects of the workplace communicate most 

powerfully

The business performance tracker comprises four bespoke measurement indices which we use to effectively measure, 

manage and develop value creating assets within the workplace context

Scores from each index can be benchmarked against forward 

thinking inc’s business performance database. Performance can be 

analysed by group, function, level of seniority or length of service, 

business unit and site / country

The business performance index database comprises data from 

several thousand survey responses and we believe is the largest of 

its kind to provide a comparative score for employee productivity, 

social capital , workplace satisfaction and workplace brand 

communication

Benchmark analysis of an example company’s performance scores 

(illustrative data only) 

Pre workplace 

change

Post workplace 

change

All companies 

benchmark

EPI

SCI

WSI

62%

71%

73%

66%68%

74% 69%

78% 70%



employee productivity index (EPI)

The EPI provides detailed psychometric data on the 

seven emotional and functional drivers of 

productivity

The methodology, developed with input from the Department 

of Psychology at University College London and the 

Department of Statistics at Reading University, identifies and 

analyses changes in the seven drivers of productive 

behaviour

A range of stimuli impact productive behaviour, the workplace 

impacts certain drivers. What we measure is the overall 

indicators of productive behaviour amongst a group pre and 

post change, and then analyse the linkages to workplace 

change. 

Data is collected via an electronic survey pre and post 

change to produce a productivity index. A control group is 

used to strip out productivity impacts unrelated to the change, 

A simultaneous workplace satisfaction survey allows analysis 

of the workplace drivers of productivity impacts 

Drivers of productivity Detailed productivity analysis

Productivity analysis summary (illustrative) 

Pre change score Post change score
Index

59% +8%67%
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social capital index (SCI)

The SCI tracks workplace change impacts on organisational 

social capital

The methodology, developed with the experts behind the UK 

Government ‘Community’ survey, allows firms to monitor long-term 

social capital development within their organisation and across sites. 

The index measures the five variables that foster strong social capital 

and their response to workplace change 

Data is collected from employees via a pre and post change survey. 

The survey produces quantitative data for the five variables as well as 

an overall score can be broken down and analysed by employee 

segment and compared to our database benchmark.

The survey informs a comprehensive understanding of the dynamics of 

bonding (within team) and bridging (between teams) social capital, 

allowing clients to develop a sound understanding of the impact of the 

workplace on team and inter-team effectiveness and the overall 

strength of organisational community

Social capital analysis - overview Detailed social capital analysis

“The Wold Bank defines social capital 

as: the norms and social relations 

embedded in social structures that 

enable people to coordinate action to 

achieve desired goals”
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workplace satisfaction index (WSI)

The WSI provides detailed data on employee satisfaction 

across a range of tangible and intangible aspects of the 

workplace

The methodology probes the degree of satisfaction with a variety of 

workplace features

Data is collected from employees through an electronic survey which is 

deployed before and after a workplace change, in order to measure its 

impact. The survey produces quantitative data which is then compared 

to our database benchmark 

The survey indicates which aspects of the workplace employees rate 

highly or poorly, allowing issue and opportunity areas to be pinpointed. 

Quick wins as well as longer term design recommendations can then 

be made based on the output

Used alongside the productivity and social capital surveys it allows 

users to understand how the workplace is impacting employee 

performance

Workplace satisfaction analysis - overview

Detailed workplace satisfaction analysis
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workplace brand index (WBI)

The WBI provides a comprehensive overview of how 

effectively a workplace is communicating the corporate 

brand proposition

The methodology is adapted from the impact and communication 

check methodology used in advertising evaluation. Data is collected 

from employees and visitors through an on-site face-to-face survey 

which evaluates the strength of brand recognition and brand perception 

against pre agreed communication objectives. 

The survey provides quantitative data which demonstrates what the 

workplace is communicating to both audiences. The analysis produces 

data for the overall workplace as well data for specific areas like the 

reception, the meeting rooms or break out spaces. 

The resulting diagnostic data allows for specific issue and opportunity 

areas to be probed, such that practical recommendations for 

improvement in brand communication can be made

Key words mentioned when prompted

Workplace strength of brand message

Number of times mentioned
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flexible

performance driven

energetic

prestigious

transparent

vital

high quality
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change delivery model 

The change delivery model follows a logical sequence 

designed to support managers and employees through a 

period of workplace change

The model has been developed based on our experience of managing 

change programmes for clients across a broad range of projects ,

sectors and markets

It follows an 8 step process which maps out the change process from 

strategic engagement, planning, data collection and analysis all the 

way through to solutions development, implementation and evaluation

Sitting behind each stage is a detailed ‘how to’ guide and practitioner 

toolkit for each step in the change process

Critical to success is a clear communications strategy and plan which 

should accompany every stage of the change programme

Change delivery model framework
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Example ‘How to’ guide



contact

Indigo House

Holbrooke Place

Richmond

London, TW10 6UD

Tel: +44 (0) 208 939 2330

Fax: +44 (0) 208 939 2331

For further information on the workplace intelligence performance 

management system contact George Phillips 

(george.p@forwardthinkinginc.com)


